Consolidated & Thematically Grouped Ministry Comments
1. Financial Ecosystem & Economic Integration
· A payment gateway system will be integrated into the Probashi Card. 
· The card will be interoperable with remittance systems, financing mechanisms, and Mobile Financial Services (MFS). 
· Cardholders will have access to loan facilities through Probashi Kallyan Bank. 
· A sustainable financial and costing model must be developed for the Government. 
· The proposal should include a cost estimation for the production and distribution of approximately 50,000 cards. 
2. Service Integration & Policy Alignment
· The existing 23 services provided by BMET will be fully integrated into the system. 
· BNP Manifesto-aligned services (easy-to-implement) will be included in the initial phase. 
· More complex services will be integrated in later phases with future-ready system provisions. 
· Probashi data will be verified through the existing BMET database. 
3. Card Features, Benefits & User Privileges
· Supplementary cards will be issued to family members. 
· Insurance coverage will be included. 
· Airport lounge access will be provided. 
· A dedicated immigration lane will be introduced for cardholders. 
· Access to medical facilities through partnerships with private hospitals (In future). 
4. Banking & Distribution Infrastructure
· A comprehensive card distribution model must be developed. 
· Existing banking networks (e.g., DBBL, City Bank) should be leveraged for distribution. 
· Strategies must ensure coverage in remote and underserved areas. 
5. Technology Architecture & System Design
· The system will follow a modular and scalable architecture to allow future feature expansion. 
· A lost-and-found feature will be available in the web portal and mobile app. 
· Probashi Card will be linked to a central digital platform (web + mobile). 
6. Card Specification & Lifecycle Management
· The card will be made of polycarbonate material with embedded chip ( two different chip- one for financial purpose and another for information storage which will be linked to BMET) technology. 
· The card will have a validity period of 5 years, after which it will be replaced. 
· A system for card lifecycle management (issuance, renewal, replacement) must be included. 
7. Implementation Strategy & Operational Challenges
· A clear articulation of implementation challenges is required. 
· The Ministry needs to identify and address institutional, technical, and operational barriers. 
· The proposal must include a sustainable operational and financial model. 
